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Company Backgrounder

Quick Facts

· Headquarters:  Los Angeles, CA
· Number of Employees: 85

· Founded: 1987

· Partial Client List:

· Aon
· Exxon Mobil
· California Department of Motor Vehicles
· Empire Blue Cross

· Honda
· Bank of America
· Products

· TeamConnect Collaborative Accountability Suite – A collaboration application that contains document and contact management, rules, workflows, and financial management for collaborative projects.
· TeamConnect Legal Suite – Legal operations management software, with modules for matter management, legal e-billing, litigation holds, and more.
· Collaborati Portal – Collaborative accountability for extraprise teams
· TeamConnect GRC – Governance, Risk and Compliance solution

· TeamConnect Express | e-Billing – Standalone e-Billing solution with core matter management for small to mid-sized legal departments 
· TeamConnect Enterprise – Development platform for collaborative accountability applications
At a Glance

One in five Fortune 500 companies relies on Mitratech’s market-leading collaborative accountability and legal operations management software.  With team-oriented domain applications in legal process automation, governance, risk, compliance and security, Mitratech's TeamConnect Collaborative Accountability Suite improves transparency of financial reporting, reduces exposure to risk, and boosts operating discipline, information security and the efficiency of enterprise processes. The company’s Collaborati browser application also meets the accountability and collaboration needs of proliferating extraprise teams, wherein vendors, partners and service providers often have to be included in sensitive teamwork projects such as electronic billing, legal hold and collaborative budgeting, or those which expose businesses to liability. 

Collaborative Accountability
The concept of collaborative accountability, which Mitratech has pioneered, addresses the technological solutions to challenging business situations where a large number of people, often in multiple entities, must work together on highly sensitive information.  The challenge is to enable stakeholders to work effectively while at the same time preserving a high level of information security, confidentiality, and accountability for individual actions and communications.  Corporate litigation, for example, requires close collaboration between the General Counsel’s office, outside law firms, and internal stakeholders, but the privileged information involved mandates a high level of security and accountability.  
Collaborative accountability applications (CAA) fill the gap between conventional enterprise collaboration tools and emerging specialized solutions for secure, traceable data management. In the former case, holistic capture, availability and traceability of all participative communications, document handling and distribution, time and expense accounting, and workflow are deficient relative to strict accountability requirements. In the latter case, data can be readily organized, found and retrieved, but the human element of collaborative participation is unassisted or ignored. Collaborative accountability applications combine modern group interaction functions with full-scope security, traceability, resource accounting and participation records to meet the expanding needs for high-accountability teamwork in business. 
Mitratech’s TeamConnect products comprise the market’s first collaborative accountability solutions. The products combine easy workflow with accessible document management, holistic group communications, ready recall of collaborative content and traceable content handling. 
Legal Operations Management

Mitratech’s most extensive line of business revolves around legal operations management.  Managing legal matters, such as litigation, transactions, and advice and counsel, can be costly and complex for a  business.    Large companies (More than $1 Billion in revenue) spend, on average, of $31.5 million per year on legal defense,
 and overall, American businesses spend over $252 billion defending and paying liability claims.
  For small businesses, an expensive lawsuit can be a catastrophic event. Mitratech’s matter management and legal e-billing solutions enable organizations to fight these challenges, cutting legal costs and optimizing legal operations.
The TeamConnect Legal Suite offers collaborative accountability and precision process automation for everything legal in the enterprise.  By providing matter management and  e-billing functionality, coupled with executive dashboards, TeamConnect Legal Suite enables a corporate legal department to optimize its management of legal operations and control spending on outside counsel.  TeamConnect Legal Suite automates several critical legal operations functions, including:
· Resource Management 

· Productivity Management 

· Content Management 

· Document Management 

· Financial Management 

· Event Management 

· Reporting 

· Dashboards 

· Analytics and Trending 

TeamConnect Legal Suite is legal operations management software, with modules for 

· Matter management

· Legal e-Billing
· Litigation Holds (for e-Discovery process)

· Service of Process Manager

· Entity Management (Corporate Secretary)
· Contract Management

· Early Case Assessment
· Executive Dashboard
TeamConnect Solution Architecture

TeamConnect is an enterprise platform designed for the rapid development of corporate legal, compliance and  collaborative accountability applications.  The company’s most prominent application is the TeamConnect Legal Suite.  There are also numerous custom applications developed by third parties which have been configured on top of the TeamConnect Enterprise platform.   The TeamConnect platform utilizes a Three Tier J2EE Architecture designed for a high level of robustness, scalability, extensibility and integration. It supports the major Web Browsers for user and admin access, a broad range of application servers for the business logic and processes to execute on and the major database servers for data storage.  Mitratech products are available in a variety of delivery modes, including on-premises, managed hosting, Software-as-a-Service, and on-premises rental basis.  
Company History

Mitratech is proud of its history of innovation, thought leadership, and expertise. Committed to quality, service, and innovation, Mitratech has demonstrated a keen awareness of legal business drivers, industry trends, and market demands.  Founded in 1987 by Arash and Ladan Behnia, Mitratech released its first product, PI Expert, a PC based application that provided litigation support for law firms involved in personal injury cases.  In 1992, Mitratech released the Corporate Legal Management System (CLMS), Version 1 on personal computers and networks, and established marketing alliances with Prentice Hall, Simon & Schuster, and Paramount. Mitratech subsequently released CLMS for Microsoft Windows. In 1996, Mitratech released CLMS Version 5 and TeamConnect for CLMS, the first Web-based application for case management in the legal industry. TeamConnect for CLMS extended CLMS capabilities, enabling outside counsel to collaborate with legal departments through the Web.   Expanding the TeamConnect concept into a full platform, in 1999 Mitratech released TeamConnect Enterprise 1.0, a completely new application designed and developed from the ground up to be a fully Web-based business process management solution embracing open standards. A key innovation introduced together with TeamConnect Enterprise, is the Rapid Solution Development toolset.  Afshin Behnia, CTO of Mitratech, was appointed CEO in 2004.  Mitratech introduced the Collaborati Spend Management module in 2006, with sophisticated electronic invoicing and vendor management capabilities. 

Afshin Behnia - President & Chief Executive Officer

Afshin Behnia is Mitratech’s President and Chief Executive Officer. Since joining the company in 1992, he has served in the executive positions of Chief Technology Officer and Executive Vice President of Product Strategy before becoming appointed President and CEO in 2004. In 1995, Behnia focused Mitratech’s product strategy towards web-based collaborative matter management solutions for the legal market. In 1997, the result of this initiative, TeamConnect for CLMS, was named one of the top ten products in the legal industry. Subsequently, Behnia played a crucial role in developing Mitratech’s business strategy as an enterprise solution provider. Since then, Behnia has grown Mitratech and penetrated new markets such as compliance, risk management, and security with TeamConnect Enterprise. He holds a bachelor of science in computer science from the University of California, Los Angeles.
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� Corporate Litigation Costs on the Rise – Chemical Week, 2006


� Towers Perrin data - 2008
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